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CONSTRUCTIONS
QUALITY MANAGEMENT POLICY STATEMENT

Alsanto Constructions is committed to the supply of the highest quality persennel, services and products in all areas of
its operations. Alsanto Constructions has implemented its Quality Management Plan to ensure that all works undertaken
meet or exceed the specifications defined in all standards, acts and client requirements.

Alsanto Constructions is committed to achieving outstanding levels of customer satisfaction by meeting and
surpassing agreed client needs and requirements.

Alsanto Constructions drive for Implementing, maintaining and making improvements to its Quality Management
Plan is based on the principles of ISO 9001:2008.

Through training and inductions Alsanto Constructions will ensure all employees are competent and suitably
licensed to perform their tasks.

Consultation, co-operation, communication and involvement of personnel at all levels within the organisation drive
the continuous monitoring and improvement of our systems.

Constantly during management meetings the setting of business objectives and targets are set and continually
reviewed.

The identifying and solving all non-conforming issues arising from any operational activities are performed during
continuous process improvements and business processes.

Alsanto Constructions drive to encouraging effective consultation, co-operation, communication, honesty and
involvement of all employees ensures it is committed to continuous monitoring and improvement of its operations.
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